George Best Belfast City Airport
The business issue
George Best Belfast City Airport (GBBCA) is owned by Eiser Infrastructure and is a regional airport serving a range of destinations mainly in Great Britain and Ireland.  The airport has continued to grow in recent years with over 2.6 million passengers per year representing 49% of scheduled domestic air travel into and out of Northern Ireland.
While a major focus of the GBBCA is on its customers’ needs for safety, efficiency and consistency they are also very clearly focused on their workforce of 1,500 across the site.  They understand and believe that the health, work and wellbeing of its employees are of paramount importance.  
What GBBCA did
GBBCA works on the principle that work is a positive aspect of people’s lives and have developed their approach to health and wellbeing based on this understanding.  They believe that this approach has helped them attract and retain excellent people, always taking care to keep them healthy at work.  They do this by listening to their people and understanding their needs.   Health and Wellbeing within GBBCA is part and parcel of its overall commitment to Corporate Social Responsibility and is driven and led from the top of house downwards.

For some years now GBBCA have had an Employee Health and Wellbeing Policy and from this develop annual action plans.  In 2009 their Human Recourses Department implemented a Personal Development Plan procedure which aimed to assist employees’ development by tailoring personal development opportunities.  They provide a healthcare plan through Westfield Health and employees are regularly providing positive feedback to management about this useful service.  They have also engaged in an employee attitude survey to better understand their opinions, values and perceptions.  The Health and Safety Committee meet every six weeks and this is chaired by a senior person.  Every two weeks managers and employees meet to discuss and plan Health and Wellbeing initiatives, this ensures that staff are continually empowered and encouraged to become involved.  Some examples of such activities are:
· Staff participating in the Belfast Marathon 
· Friday Charity Mornings
· Team Building events

GBBCA also has an on-site gym available to their staff and this also encourages staff to take exercise while at work.  All of these events are supplements by the provision of healthy lunches etc.

To complement all of these services/activities GBBCA has also ensured that its HR Policies are consistent and family friendly.  They seek to rehabilitate staff who become disabled, provide flexible working conditions, provide maternity and paternity leave, and have their own Reward Strategy in place.  They also recognise long service and provide tangible rewards to staff who are absence free.  In doing all of this they also support a number of different charities. 

Communication also plays a big part in the success of GBBCA in that they are determined to operate an open door policy, engage in one to one meetings with employees, have people forums, issue City News bulletins, have Departmental Notice-Boards and also ensure that staff returning from sick leave have back to work interviews.

The impact

· Fully committed workforce has led to increased productivity and high retention levels

· Low absenteeism (2%)

· Decrease in the numbers of staff on long term sick leave (from 3.3% to 0.8% over a 3 year period)

· Enhanced employee performance

· Increase employee morale

· Decrease in employee litigation claims

· 6% increase in employees volunteering for health and wellbeing initiatives.
Wider society impacts

· Employees choosing to add their partner to the scheme for just £3.00 per week
· Gym membership discounted for family and friends
· Blood donation increased
· Employees and families encouraged to volunteer for various charity events
Quote
“We believe it is not only important to encourage our employees to participate in our Employee Health and Wellbeing initiatives but to also, when possible, ensure that the family and friends of employees have sight of and access to the many initiatives that GBBCA have in place.”
Stephen Patton, George Best Belfast City Airport
