Employers for Disability NI: Annual Summary of Activities, 2014
2014 has been another busy year for the Board and staff of Employers for Disability NI and we have built upon our services to members, strengthening our position as the leading disability good practice adviser to employers and employees in relation to employment and service provision.  We would like to thank our members for their ongoing commitment to disability good practice.  A summary of the year's main activities is outlined below.

1.0
Member Services
Disability Advice Line and Problem Solving Service
This is a core service and is very well used by members.  Over the past year we have assisted members with a high volume of queries in a wide range of disability areas, including:

· Mental health, definition of disability and reasonable adjustments

· Autism and reasonable adjustments

· Dyslexia information and reasonable adjustments

· Reasonable adjustment good practice protocol

· Autism awareness, line management implications

· Reasonable adjustments and case law for fibromyalgia

· Redundancy and potential disability discrimination

· Associative disability

· Transport issues for service user with disability

· Reasonable adjustments for person with OCD

· Mental health & migraines; adjustments and managing absence

· Depression, PTSD and ongoing line management issues

More intensive advice and guidance has also been given to a number of members. This service aims to help resolve any issues or problems, thus avoiding absence and litigation.
Website
A number of news articles, links to resources and video clips have been added to our website, including the Skillboosters training clips, purchased for members for a second year.
Member Update Bulletin
Quarterly Bulletins in line with Board Meetings and progress reports were sent to all members to keep them up to date on important disability matters and on all services and activities.
Assessing Attitudes to Disability
A questionnaire has been developed for use by members to benchmark attitudes to disabilities within their organisations.  
Member Accreditation
The Member Accreditation Summary Report has been circulated to members to enhance learning, assist in benchmarking and encourage good disability practice.
Mediation/Conciliation Service
This service aims to help resolve any issues or problems and to avoid absence and litigation.  This service is now free for members.  We have found that many organisations confuse mediation with conciliation and what they each can deliver.  With disability cases in particular we have found that a conciliation focus, together with a mediative and supportive approach for the individuals involved, offers a better chance for resolution than pure mediation.  This gives all parties the opportunity to voice their issues and make suggestions for resolution, as well as receiving advice from Employers for Disability NI on how best to resolve issues from a good disability practice viewpoint, underpinned by legislative obligations.
Cognitive Behavioural Service
This service is available at a discounted rate for members. A number of sessions are ongoing.
New Initiatives Underway
Given the number of queries that we receive around reasonable adjustments and managing disability absence, work has commenced to develop guidelines around the following:

· Reasonable Adjustment:  We are using existing templates as a starting point to develop a comprehensive guide that will also include member good practice.

· Managing Disability Absence:  Draft guidelines have already been drawn up and members have been asked for assistance and questions. 
2.0
Events
a) Employers for Disability NI Training/Awareness Sessions
Lead Partners’ Events
Two mental health awareness seminars were delivered to BBC NI as part of their Lead Partnership membership.  The evaluations were extremely positive.
Two highly interactive and enjoyable Disability Positive Training Seminars were delivered to staff from Lead Partner, Translink.  Participants were offered the opportunity to gain Disability Positive accreditation by completing a post-event assessment.
General Disability Awareness
Employers for Disability NI worked with Belfast City Council to deliver disability awareness sessions for managers and general employees.  We also offered advice to update their existing course and to train staff so that they can continue to deliver these sessions in-house.
A number of sessions were delivered in partnership with Dr John Kremer as part of an ongoing Equality & Disability series for Invest NI.  
Training was delivered to non members including Magherafelt DC and NI Consumer Council.  
Autism awareness and Good Practice
The Arts Council of NI identified a desire for this training by staff and we delivered a number of tailored sessions which were highly interactive and positive.  
b) General Events
Employer Disability Positive Action Conference
We worked in partnership with Belfast City Council, the Equality Commission for NI and the Disablement Employment Service to deliver a Disability Positive Action conference which focused on good practice for employers and service providers and which featured the 2013 Irish News Disability Best Practice Employer Award winners, Cookstown District Council and Wrightbus Ltd.
Equality and Diversity Conference
Employers for Disability had a stand at the Local Government Staff Commission conference which was very informative.  It featured Belfast City Council who highlighted the award winning disability good practice which saw them receive the Irish News Disability Best Practice Employer Award in both 2014 and 2012.
Disablement Employment Service Employer Engagement Event
Employers for Disability NI was represented at this event which involved the Disablement Employment Service asking for input from employers on their disability strategy.  Many members were also in attendance following our invitation.
3.0
Partnership Working
Work Hear Course
This is the second year that this free course has taken place.  Delivered by Action on Hearing Loss, it provided an introduction to deaf awareness and basic sign language.  15 members participated and each delegate agreed to provide a work placement for a person with hearing loss.
Irish News Workplace and Employment Awards
Employers for Disability NI was again involved with this year’s awards.  We are delighted that the winner of the  2014 Disability Best Practice Employer Award winner was our member, Belfast City Council.  Follow-up work has been undertaken to share good disability practice.
Southern Area Access Committee
Employers for Disability NI continues to be involved in this informative and interesting group, drawn from Councils, service providers and disability organisations in the southern area.
4.0
Administrative Matters
Strategic Action Plan, 2014 -2017
The strategic action plan has been developed following meetings of the Board and Board Subgroups and details the work plan for the next three years.  A key part of this process was a survey of members to assess their views on the strategic direction we should be following.  It is vital that members shape the services we deliver and we appreciate their feedback.
Staff Training
Staff members have attended training to enhance knowledge and ensure that we deliver the best disability good practice advice, information and training possible.  Areas covered included:

· Managing stress

· Autism

· Learning disability

· Suicide prevention

· Mental health awareness
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