Employers for Disability NI
Annual Summary of Activities, 2015
2015 has been another busy year in challenging times for the Board and staff of Employers for Disability NI.  We continue to build upon our services to members, strengthening our position as the leading disability good practice adviser to employers and employees in relation to employment and service provision.  We would like to thank our members for their ongoing commitment to disability good practice.  A summary of the year's main activities is outlined below.

1.0
Member Services
Member Accreditation
The second Member Accreditation has taken place, which lasts for a three year period.  This involved a detailed audit completed by members covering a wide range of employment and service-related issues.  It is a challenging process for members to achieve accreditation.  The audits were analysed by EFDNI staff and we are delighted that 11 employers have achieved accreditation, with four obtaining Member of Excellence status.  Congratulations to all those who participated in this audit.  They demonstrate an ongoing high level of disability commitment and good practice for employees and service users.  A summary report will be drawn up and circulated to members to enhance learning, assist in benchmarking and encourage good disability practice.  Thanks to Daniel Fitzpatrick of Comerton and Hill Solicitors, Belfast for his work as an independent auditor during this process. 
Disability Advice Line and Problem Solving Service
This is a core service and is very well used by members.  Over the past year we have assisted members with a high volume of queries in a wide range of disability areas, including:

· Mental health, definition of disability and reasonable adjustments, line management issues

· Autism awareness, reasonable adjustments and line management implications

· Dyslexia information and reasonable adjustments, sources of assessment and support

· Reasonable adjustment good practice protocol

· Reasonable adjustments and case law for fibromyalgia

· Redundancy and potential disability discrimination

· Associative disability

· Transport issues for service user with disability

· Reasonable adjustments for person with OCD

· Mental health, adjustments and managing absence

· Physical disability, adjustments and managing absence

· Managing disability absence policy
· Statistical information around prevalence of disability
Mediation/Conciliation Service
Detailed guidance and help has been given to a number of members through this service to assist with the resolution of disability related issues, thus reducing absence and avoiding litigation.

We have found that many organisations confuse mediation with conciliation and what they each can deliver.  With disability cases in particular we have found that a conciliation focus, together with a mediative and supportive approach for the individuals involved, offers a better chance for resolution than pure mediation.  This gives all parties the opportunity to voice their issues and make suggestions for resolution, as well as receiving advice from Employers for Disability NI on how best to resolve issues from a good disability practice viewpoint, underpinned by legislative obligations.

Website
A number of news articles, links to resources and video clips have been added to our website, and we have secured the Skillboosters Disability Confidence training clips for members on a permanent basis.

We are delighted that a funding application to the Lloyds Bank Foundation for NI has been successful and we will be able to update our website in 2016.
Member Update Bulletin
Quarterly Bulletins in line with Board Meetings and progress reports were sent to all members to keep them up to date on important disability matters and on all services and activities.

Cognitive Behavioural Service
This service is available at a discounted rate for members on an ongoing basis.
2.0
Events
In the past year we have delivered the following 15 events:
· Disability Positive Seminars: We delivered three of these sessions, two for our Lead Partner Translink and one for Banbridge District Council staff.  All delegates who passed the follow-up assessment have received their accreditation certificates.
· Equality & Diversity Training: Staff worked with Dr John Kremer to deliver three sessions for Invest NI staff and general members.

· EFDNI worked with The Happy Warrior to bring an ‘Introduction to Mindfulness’ session for members.  Our thanks to BT for kindly hosting this event thus keeping costs to a minimum.

· Dyslexia Awareness Events:  Two events were facilitated in conjunction with Texthelp staff, Dyslexia Tutors Donal Quinn and Joe Higgins, DEL staff and Geraldine O'Hagan, Belfast Health and Social Care Trust.  These were highly information and practical sessions.  Thanks to all who contributed and to Belfast City council and Derry & Strabane District Council for kindly hosting these events.
· Visual Awareness:  We ran an OCN accredited course for members that was delivered by RNIB.  The aim of this course was to raise awareness for front-line staff, managers and anyone who would like to offer services which are valued by blind and partially sighted people.  It was very informative and feedback was excellent.
· Mental Health one-hour briefing (free session) for OFMDFM
· Four two hour sessions (travel expenses covered) on general disability awareness for WHSCT
· We have designed a new seminar “Emotional resilience and wellbeing” for members following a request for this and it will be offered in due course.
EFDNI also assisted with other events including:

· Belfast City Council Health & Wellbeing Roadshows: Staff attended three of these roadshows that took place over the course of one week in various Council venues.  A leaflet informing employees about physical and mental health and the services they can avail of from EFDNI was drawn up for this by staff.
3.0
Partnership Working
· Employer Autism Guidelines: We updated these guidelines to account for the updated definition of disability.  Thanks to DEL for funding and the NAS and ECNI for content advice.
· Arts & Disability Forum: EFDNI has advised this member in the development of a new mystery disabled shopper service, “Reality Check”, which we will promote to members in the 2016.  We have secured a significant discount for our members who use this service.

· We have secured a product and service discount in the following for members:
· Texthelp

· Rebound Physio

· Skill Boosters
· Specialistern
4.0
Administrative Matters
Staff Training
Staff members have attended training to enhance knowledge and ensure that we deliver the best disability good practice advice, information and training possible.  Areas covered included:

· Learning disability

· Stress and mental health awareness

Marketing
We have commenced work on marketing activities and materials and hope to secure a marketing student/intern to assist.  So far we have created Linked In and Twitter accounts (@EFDNI).  Regular updates on key disability issues and member activities have been posted.  We will use this to advertise events and services and raise awareness about EFDNI and disability generally.  

Fundraising
Staff met with two fundraising consultants specialising in the voluntary sector.  We hope that some work will be carried out in future to develop programmes and raise funds for EFDNI.  Our medium/long-term aim is to achieve sufficient member numbers that will allow us to provide all services free of charge to members.
Member Recruitment
It was very important to us that we continued having the Councils of Northern Ireland represented as members and we are pleased to say that we have secured many of the new Councils for the 2015/16 membership year.  Thanks to Lorna Parsons, LGSC for her help with this.
Also welcome to our other new members, Ulster Supported Employment Ltd and Arts Disability Forum.
Charity Registration
The process of registration application in NI is complete and we are delighted to have achieved charitable status.
Board Retirement
Tony Earley, Queen’s University Belfast, will retire as of the 2015 AGM from the Board after 24 years of service to EFDNI, as the last remaining original Board Member.  We are indebted to Tony’s contribution over the years and thank him for his commitment and dedication to EFDNI.  He will be sorely missed and we wish him every happiness in his retirement.
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